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The Mercer County Health Department is committed to the three tenets of Public Health: 

 Prevent, Promote and Protect 
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Letter from Health Department Director 

 

 

 

²Ŝ ŀǊŜ ǇƭŜŀǎŜŘ ǘƻ ǇǊŜǎŜƴǘ aŜǊŎŜǊ /ƻǳƴǘȅ IŜŀƭǘƘ 5ŜǇŀǊǘƳŜƴǘΩǎ Community Health Needs 
Assessment and Community Health Improvement Plan for 2016 ς 2021. This document will be 
used to anchor our Strategic Plan, a summary of goals and objectives that will guide our work 
as we move into the future.  It represents our firm commitment to prevention, promotion and 
protection. 
 
Public health is in a time of significant change. Resources are from shrinking, both from the 
state and the federal government.  Many services and programs once the purview of health 
departments have been co-opted by other providers.  Health care reform has further 
challenged health departments to stay relevant and to stay open.  
 
Many thanks to those who participated in the Community Health Need Assessment on 
November 5, 2015 and the Community Health Improvement Planning session held on 
February 2, 2016.  Particular thanks to those whose interest in health promotion and disease 
prevention has birthed the newly formed Mercer County Preventable Disease Coalition.  
 
 
 
Kathy Crown-Weber, RD/CDE 
Public Health Director 
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Community Health Assessment Process 

Methodology 

The Mercer County Health Department utilized a community health assessment process based on 

Mobilizing for Action through Planning and Partnerships (MAPP).  MAPP is a community-driven 

strategic planning process which helps communities apply strategic thinking to prioritize public 

health issues and identify resources to address them. MAPP is not an agency-focused assessment 

process; rather, it is an interactive process that can improve the efficiency, effectiveness, and 

ultimately the performance of local public health systems.  The assessments used in the MAPP 

process include Community Health Status Assessment, Community Strengths and Risks Assessment, 

Forces of Change Assessment, and the Local Public Health System Assessment. 

The Mercer County Health Department augmented the MAPP process with a Three Perspective 

approach to gathering information.  Data gathered in conjunction with the Community Health Status 

Assessment provided a Data Perspective on the health of each community.  Information gathered 

during Community Forums, primarily attended by representatives of community partner 

organizations, provided the Organizational Perspective. In an effort to add the perspective of 

individual citizens of each county, both paper and electronic surveys were distributed. Information 

from these surveys provided the Individual Perspective.   See results Appendix 1.  In addition, the 

Local Public Health System Assessment was completed in each county utilizing the as asset mapping 

approach.   
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 Organizing ςCommunity Partners 

Michelle Thomas, James B Haggin Memorial Hospital 
Jack Coleman, Mercer Transformation 
Deanna Arnold, James B Haggin Memorial Hospital 
Cathy Akins, Mercer County Health Department 
John Crossfield, Mercer Board of Health 
Stacy Blacketer, Mercer County Health Department 
Deanna Ashmore, Mercer Cooperative extension 
Susannah Jones, Mercer Habitat for Humanity 
Marisa Aull, University of Kentucky 
Ida Roberts, ASK Foundation 
Robert Morse, Harrodsburg Herald 
Camille Watson, Aetna Health Insurance 
Linda Curtsinger, James B Haggin Memorial Hospital 
Lydia Russell, James B Haggin Memorial Hospital 
 Ashley Moss, Wilderness Trace YMCA 
Kim Travllian, Bluegrass CAP 
Angela Russell, Bluegrass CAP 
Catherine Ferguson, DCBS 
Rhonda Burkhead, Hitachi 
Jody Gilpin, Wilderness Trace YMCA 
Susan Readnower, Harrodsburg ATC 
Taylor Readnower, Southern Kentucky AHEC 
Dick Webb, Mercer Industrial Authority 
Mike Harden, Harrodsburg Rotary 
Justice Welch, Mercer EMS 
Judy Collins, Regional Epidemiologist 
Becky Underwood, Mercer County Health Department 
Audrey Powell, Ephraim McDowell Health 
Kim Anderson, Mercer ASAP 
Vance Smith, Mercer Board of Health 
Kay Smith, Citizen 
.ŀǊǊȅ {ǘŜŜƭŜΣ CŀǊƳŜǊΩǎ bŀǘƛƻƴŀƭ .ŀƴƪ 
Michelle Ellis, Bluegrass.org 
Emily Steer, Mercer County Health Department 
Kathy Crown-Weber, Mercer County Health Department 
Dr. Angie Carman, University of Kentucky/moderator 
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Visioning Process: What would a healthy Mercer County look like? 
 
Community partners participated in a discussion to determine a vision for the collaborative work using the 
ǉǳŜǎǘƛƻƴ ά²Ƙŀǘ ŘƻŜǎ ŀ ƘŜŀƭǘƘȅ aŜǊŎŜǊ /ƻǳƴǘȅ ƭƻƻƪ ƭƛƪŜΚέ  wŜǎǳƭǘǎ ƻŦ ǘƘŜ ŘƛǎŎǳǎǎƛƻƴ ŀǊŜ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ ǘŀōƭŜ 
below. 

  
Visioning: What does a healthy Mercer County look like? 

Access to Physical Activity Good Nutrition 

Services Ą Economic, Social, Spiritual Education ς General 

Health Education Safe Housing  

City Sewer Transportation 

Zero Child Abuse Sidewalks 

Drug Free Financial Aspect of Care 

Life Skills  Active, Involved, Respected LHD 

Respected Local Government Family Support 

Mental Health Services Increased Jobs 

Decrease Tobacco Use: Smoke Free Proper Hand Washing 

Increased Green Space Decreased Teen Pregnancy 

Decreased Chronic Disease Collaboration Between Elected Officials 

Community Gardening Accountability  

Less Crime Increase Participation in Health Care 

          
 

 

Community Health Status Assessment 

 A facilitated discussion of the current health of Mercer County was held with community partner forum 

participants.  Following the Mobilizing Action through Planning and Partnerships (MAPP) model, participants 

were provided with secondary data statistics on social, behavioral, and physical factors of Mason and 

Robertson county, maternal child health information, diabetes, respiratory, cancer and substance abuse 

information.   
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Data Perspective: 



 

9 
 

 


